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WORK, RELAX, CONNECT ACROSS AUSTRALIA
Sydney, Brisbane, Melbourne, Adelaide, Perth and Hobart

Exclusive and complimentary for members and their guests, the lounge is a modern multi-functional space

providing state-of-the-art facilities in centrally located areas, so that you can work, hold a meeting, or simply relax

between appointments.

Visit us when you are next in the CBD.
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Introduction

Aspiring directors looking for a seat at the board table -whether it be part-time alongside their careers
in management, or those looking to make the transition to full-time director - face stiff competition from

other like-minded, ambitious individuals.

Not only is becoming a non-executive director an increasingly common ambition, it is also a role that is
becoming increasingly complex and demanding. More is being asked of today’s directors than ever before.

Corporate governance is no longer considered merely an administrative ‘box-ticking” and

compliance-focused exercise.

Today, in addition to the regulatory demands placed on organisations, boards are expected to bring
leadership qualities which enable and empower business performance. Boards are expected to govern

beyond compliance and to govern for performance.

DEVELOPING YOUR DIRECTOR BRAND

While there is no single model of a successful director - each director brings a unique combination of skills
and experience to every board scenario -a common characteristic of successful and experienced directors is
a strong individual director brand. Your individual director brand is the whole package: it is made up of your

skill set, your experience, your strategic networks, the quality of your training and credentials, your
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interests and passions, and your values. Developing a
strong director brand involves taking an holistic approach
with your professional development and is key to landing

a director position.

HOW WE CAN HELP

Many aspiring directors have turned to the Australian
Institute of Company Directors (AICD) for help in
taking this next step. Our membership base of 50,000
directors and business leaders represents a cross-
section of industries and sectors throughout Australia
and internationally. We work to improve you and your
governance effectiveness and that of your organisation
to open new doors via a range of exclusive services,
and to help you better understand your director duties

and responsibilities.

In Finding Your Board Position? We have compiled
the advice of experienced directors and executive
recruiters on developing your director brand and
how to get your director career started. This is
part of our ongoing commitment to excellence in
governance, and we are pleased to provide this
report as a valuable resource and starting point
for aspiring directors.

GO TO CONTENTS
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Beginning the search for
your first director role

For many professionals, beginning the search for a
director role feels like a natural transition; the next

step in their careers.

However, not everyone is suited to the role of a director.
With it comes a range of duties, responsibilities and
risks. It presents a new way of working, challenging work
environments and unique working relationships.

Before beginning this journey, it is important that you
take the time to understand what being a director means
and whether it is the right fit for you in this stage of

your career.

Company Director magazine

Australia’s leading magazine for directors with news
and features on strategic, economic and legal issues
affecting boardrooms throughout the country.
Published monthly, Company Director is exclusive to
members and is available in print and online.

Find out more aicd.com.au/membership

3 THINGS TO UNDERSTAND IN PREPARATION FOR YOUR FIRST ROLE
THE DIFFERENCE BETWEEN THE ROLES OF EXECUTIVE AND NON-EXECUTIVE DIRECTOR

A director is not a manager and a board is not a management team. The role of a director and the board is to offer
strategic direction for the organisation and to hold the organisation’s executive to account. The role of a director

is not an ‘operational’ one. They offer counsel and advice to management, and oversight through monitoring

and evaluation.

WHAT IT MEANS TO FIND THE RIGHT FIT

Think about your experience, your interests and your values. Is there an industry or a particular organisation in which
you aspire to work? Or perhaps you are able to identify industries and organisations with which you would not want
to be associated? Finding a board position that aligns with your personal director brand requires so much more than
the skills and experience you bring to the board table.

FINDING A BOARD POSITION TAKES TIME — BE PREPARED TO START SMALL

Landing your first position as a director in an ASX 50 company is near impossible. It is important to have realistic
expectations and to set realistic goals when starting out. Many directors suggest starting out on the board of a not-
for-profit, or community organisation as one way to gain valuable experience. Remember though, it should not be
treated as just a stepping-stone. It is a professional commitment that should align with your values.
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THE KEY IS SELF-REFLECTION

We asked three experienced directors and non-executive recruiters to share the top three questions
they think directors should ask themselves before embarking on their directorship journey.

Penny Bingham-Hall FAICD Charles Macek FAICD

-

Kee Wong FAICD

Director, Fortescue Metals Former Director Managing Director, E-Centric Innovations

Chair, Vocus : ‘ Telstra, Wesfarmers Deputy Chair, Asialink

1. What skills and experience do | have that could bring 1. Am I willing to commit full-time to the profession 1. Do you know yourself and do you know the other
value to a board and how can | differentiate my value of directorship, including ongoing education to stay Board members - are you able to work well with the
proposition from that of other directors? abreast of contemporary practice? other members of the board?

2. Are there any areas of capability or knowledge where 2. Do | have the courage of my convictions in 2. Do you believe in the business, products and services
| may be lacking and how can | develop my ability in group discussion, whilst having a respectful and of the organisation? The owners of the business
this area? “open mind” for the views of colleagues, without appreciate board members who truly represent

succumbing to group think? their interests.

3. Do | clearly understand and embrace both the risks 9 togrotip
and the opportunities that may present themselves 3. What are my values in terms of activities and 3. Can you add value - truly? What complementary
as | embark on a NED career? expectations of acceptable behaviour? What type experiences and skills do you bring to the board?

of businesses will I avoid and who do | respect so

| can work with them in a team?
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Developing your director

Sl(ill Set Leadership Good judgment

Accounting and finance Communication skills
Your skills are an essential part of your director brand. Each director will bring a unique Legal, regulatory and governance Active contributor
combination of skills and experience to each board role.
Director skills can be split between job-specific skills and knowledge, and the personal Risk management Confidence
attributes you bring to a role.
. o . . . . Negotiation Integrity and honest
Developing and maintaining your director skill set can be seen as a juggling act gotiati anty Y
between non-negotiable skills needed to discharge director duties properly
(e.g. finance, governance and strategy) with those that make you a competent Strategy Intellectual curiosity
and effective leader and team player.
People management Discipline

These different skills can be learnt and refined over time, through industry experience

and a commitment to and investment in continuous education and training. o
Industry knowledge Genuine interest

A successful director has the ability to apply these skills, backed by their experience,

in a variety of boardroom scenarios.
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3 IMPORTANT SKILLS IN A MODERN BOARDROOM

Elizabeth Jameson FAICD, author of Developing your Director Career, Deputy Chair of RACQ and Chair of
Queensland Theatre, says there are three vital skills directors need to bring to the board table.

1. CURIOSITY

Directors must have a deep inquisitive nature. The job of governing involves processing an enormous amount of
information, often of a very technical or specialist nature. Curiosity to extend beyond your own comfort zone

is essential.
2. EQ (EMOTIONAL INTELLIGENCE)

Directors only ever act as part of a collective board. Lone wolves do not thrive in boardrooms. It is essential to
be attuned to your fellow directors, able to listen to hear and to seek to understand what motivates yourself
and others.

3. FORMAL SKILLS

Clearly today there are a number of critical commmon skills including financial governance, and understanding

of risk and compliance obligations and broad governance expectations. Company directors need to be lifelong
learners who are prepared to continue to build and hone these skills as the external environment changes rapidly
around them.

Foundations of Directorship

Our Foundations of Directorship program prepares new and aspiring directors with practical and essential
knowledge right from the outset. This three-day program will provide you with a comprehensive overview
of the main components of directorship.

Find out more aicd.com.au/fod

ADVICE TO CONSIDER

Trish Ridsdale FAICD, Managing Director of Board
Business, is an experienced director and an education
facilitator with the AICD. Here she shares her insights on
the skills mix and the importance of intellectual curiosity

for all directors.

ON SPECIALIST VS. GENERALIST KNOWLEDGE

IN THE BOARDROOM

“Clearly a mix of skills is desirable for a director. But what
is more important is the way the individual applies those
skills. The accountant who only has input to the financial
issues, or a lawyer who only provides input into the legal
issues, is not useful on a contemporary board. Directors
must be prepared to contribute to a range of issues,”
says Ridsdale.

ON THE POWER OF CONTINUING EDUCATION
“Continuing education and learning is so important,
even for the most experienced directors.,” she says.
“Directors must lead by example in keeping themselves
current and relevant in a changing world. They must
demonstrate their ability to add value by sharing their
knowledge and should also consider how changing
and emerging issues may impact the success of the

organisations they are governing.”
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Establishing
your online
presence

Social media is a powerful tool. If used appropriately,
social media can provide career opportunities, public
recognition, connections, and a forum to discuss
ideas with peers and wider networks in a seamless,

organic way.

For those looking to assert their director brand online,
the opportunities are seemingly endless, Facebook, X,
Instagram, TikTok, LinkedIn, blogging and YouTube all
offer different ways of engaging with different audiences
and consequently, with vastly different effects.

While not everyone has the time to personally manage
a long list of social media accounts with the level of
commitment required to maintain a successful brand,
we suggest picking one or two platforms that you are
most comfortable using. Consider what you wish to gain
from your online connections and what it is you wish to
contribute to these communities, to help find the right
fit for you.

3 COMMON MISTAKES ASPIRING DIRECTORS MAKE ON SOCIAL MEDIA

Jamie Wilkinson GAICD, Director of Design and Digital at Cannings Purple, and a founding member of Western
Australia’s Social Media Society, shares the most common social media mistakes.

1. SCEPTICISM, DISMISSIVENESS AND FEAR OF SOCIAL MEDIA

In today’s world, social media is almost a non-negotiable. Business leaders who refuse to engage on social media
demonstrate a fundamental misunderstanding of its importance and the potential it has to be a serious risk to
any business.

2. JUMPING IN TOO QUICKLY

| see many aspiring directors join social media channels without any thought as to how it might work as an
extension of their personal or professional brand. Finding the platform that works for you and meets your needs is
critical, as is devoting time to producing original content.

3. OUTSOURCING MANAGEMENT OF YOUR ACCOUNTS

Some larger companies use the internal communications team to manage the content of directors’ social media
accounts. | don’t think this gives the best results. Authenticity, transparency and higher engagement come from
directors who take the time to use the platforms themselves.
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LinkedIn, the world’s largest professional networking
site boasts 610 million users across 200 countries - 5 QUESTIONS DIRECTORS ASK ABOUT LINKEDIN
10 million of whom reside in Australia. It has evolved . . . ) : ) )
) In a recent interview, professional LinkedIn trainer and coach, and resume writer, Karen Tisdell, shared her answers
to become so much more than an online resume. It . . . .
) ) ) to the top five questions directors ask about LinkedIn.

has expanded its role from jobs and recruitment to
being a news aggregator, a distributor, a publisher of 1. WHAT MAKES A GREAT LINKEDIN PROFILE?
fessional tent, I brandi latform,
professiondl comtent, @ persondal branding piatiorm A professional profile photo, an engaging LinkedIn summary and a combination of original and shared content will

a social network and a community of professionals. :
make your profile stand out.

2. WHAT IS THE MOST COMMON MISTAKE PEOPLE MAKE ON LINKEDIN?

The most common mistake is that people do not feature their contact details on their profile. There is no point in

building a great network if no one can reach out to you with advice or an opportunity.
3. A COLLEAGUE OF MINE HAS REQUESTED | WRITE A RECOMMENDATION. SHOULD | DO IT? WHY?

Yes. Think of LinkedIn as a reward and recognition system. By endorsing someone’s skills or recommending them,

others who browse their profile will see you, your position, and your expertise.
4. WON'T | LOOK CRASS IF | ‘SELL" MYSELF AND MY ACHIEVEMENTS ONLINE?

The best way to promote your achievements and expertise is through posting ideas-based content. Sharing
knowledge is an opportunity to enhance what you're known for.

AICD’s member-only LinkedIn group 5. HOW CAN | ENGAGE IN LINKEDIN GROUPS?

Stay connected and join the conversation with more Contribute to appropriate existing conversations. Be sure to be selective and where and what you contribute.
than 60,000 aspiring and experienced directors, L )

. ) Create your own group to enhance your visibility as a leader and subject matter expert.
governance experts and business leaders in our
member-only LinkedIn group. Only join groups that look credible to you, that match your expertise and where you (and your brand) can add

. . . value to yourself and the group.
Find out more aicd.com.au/membership
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Nurturing
your strategic
networks

If what they say is true - that more than half the
population secures a job through somebody they
already know -your networks play an essential

role in getting you a seat at a board table. At

this stage in your career, you should have well-
established networks, cultivated through work and
industry experience. These networks may be useful
in obtaining a future board position. However,
chances are that your networks lack the influence
of experienced directors, whose careers you wish to
emulate. Aspiring directors should be looking

to fill these gaps.

MAKING THE MOST OF YOUR NETWORKS

1. HAVE YOUR ‘VALUE PROPOSITION’ CLEAR FIRST

Be clear on why you want to be a director and what unique skills and experience you can contribute to a board.
2. DO YOUR HOMEWORK AND BE STRATEGIC

Do you have a particular board position you would like to apply for? Look for paths to suitable boards through
existing connections, then through wider networks.

3. INVEST TIME

Networking works best when its value is reciprocated. This takes time and commitment. Be just as willing to offer

advice and assistance as you are accepting of it.
4. REACH OUT

Networking often involves some level of discomfort. Put yourself out there by asking questions and asking for
advice. You may be pleasantly surprised by the response.

5. BE CLEAR ABOUT YOUR MOTIVATIONS

If you make a new and valuable connection, be sure to let them know in no uncertain terms what it is you are after.
If you are upfront, they may be willing to assist you.

6. BE PATIENT

The road to the boardroom can be a long one, with many disappointments along the way. It pays to be persistent

and patient with your networks.
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Mentors can be invaluable resources to aspiring and
experienced directors alike. The right mentor will be
invested in your career, will offer frank advice and
feedback on your progress, and will open up their
networks to you.

THE VALUE OF MENTORS FOR ASPIRING DIRECTORS

We asked some of our experienced members to share their insights on their experiences with mentors and as mentors:

FINDING THE RIGHT MENTOR

Naomi Edwards FAICD, professional non-executive
director and the AICD, was a mentee in the AICD’s
flagship diversity initiative, the Chair’s Mentoring
Program, which partners highly experienced female
executives with chairs of ASX 200 companies for

a yearlong mentoring relationship.

“This, of course, was a fantastic opportunity,” says
Edwards. “However, mentors can also come from the
unlikeliest of places. | was recently negotiating a large
merger between two super funds. As the chair of one
fund, | was in frequent discussions with the other chair.
Although we were on opposite sides of the negotiating
table, he eventually turned into my mentor, has provided
me with valuable feedback and has since recommended

me for other board roles.

Events

THE VALUE FOR BOTH MENTEES AND MENTORS

Nicki Kenyon GAICD, Director at Fenwick Software

and Australian Grand Prix Corporation has been both

a mentor and mentee and sees it as an excellent
opportunity for both parties. “No one knows everything,
and even a mentor can learn new things from this unique

relationship,” she says.

“A mentor can provide an informed opinion on topics and

is impartial in a way that managers or peers are not.”

Make connections, hear about the latest governance ideas, and take away practical insights from events held

across the country. Our events include the Australian Governance Summit, lunches with leading Australian and

international directors, briefings on hot governance topics and robust panel discussions on issues affecting the

business community.

Find out more aicd.com.au/events
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Creating a
director resume

3 QUESTIONS YOUR DIRECTOR RESUME SHOULD
ANSWER ABOUT YOU

1. WHAT WILL YOU CONTRIBUTE TO THE BOARD?

Industry knowledge, unique skillset, leadership

qualities and any international experience.

2. 1S PROFESSIONAL DEVELOPMENT | MPORTANT
TO YOU?

Ongoing education, relevant qualifications and your
memberships with industry associations.

3. HOW HAVE YOU APPLIED DIRECTOR-SPECIFIC
SKILLS TO PREVIOUS ROLES?

Governance, good judgement, leadership, strategy
and a strong understanding of financials.

A director resume is an important tool for aspiring and
experienced directors in marketing their director brand.

The ideal resume should do all the hard work for you - it
should sell you, your experience, skills, and what you will
offer to a board on paper. An excellent resume will get

you noticed by the recruiter, chair of the board and the

nominations committee so as to and you an interview.

For aspiring directors responding to a specific board
position advertisement, it is important to be clear

about what the board is looking for and what you can
contribute. Research the current board composition and
see whether there are any gaps in skillset and experience
of the current board directors. Clearly articulate how you

can fill existing gaps.

For those looking to submit a generic resume to a board
recruitment firm, ensure that it covers your knowledge
and experience of the essential director-specific skills
and qualities. If this initial resume is strong, a recruiter
will work with you to refine the final product.

CREATING A STAND-OUT RESUME

Alison Gaines GAICD, experienced non-executive director
and former Global CEO of executive search firm, Gerard
Daniels, shares her insights on creating a resume that
will get you noticed.

KEEP IT SHORT AND SIMPLE

A non-executive director resume should be no more than
two pages and should be headlined with your highest
qualifications and experience, your location (city and
country), mobile number and email address. It should

be marked “Confidential” and be dated.

INCLUDE AN OPENING STATEMENT

This opening paragraph should summarise your career:
your technical and professional skills, executive and
management experience, the sectors, industries and
geographies in which you have worked, major projects
and your board experience or exposure, including any
committee activities.

EMPHASISE BOARD EXPERIENCE AND
EXPOSURE FIRST

Remember to headline your current and past board
experience and exposure, followed by a summary of
your executive career.

WHAT IS THE MOST COMMON MISTAKE ASPIRING
DIRECTORS MAKE ON THEIR RESUME?

All too often aspiring directors will rely on their executive
resume when applying for a board position. The two
types of resumes differ.

“Relying on an executive resume often means that your
board experience or exposure is not a focal point. This

is @ common mistake,” says Gaines.
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Getting ready for your
director interview

The interview is one of the final hurdles an aspiring
director must clear before landing a board position. 6 things to remember before stepping

4 WAYS TO DEAL WITH REJECTION

into an interview

If you have reached this stage, it means you have , .
) ) o Don't take the rejection personally.
survived the applicant shortlisting process and are one 1. Speak in clear, concise and full sentences

. ) ) Treat it as a learning opportunity
of three to five candidates who have impressed the

board’s nominations committee for a face-to-face i
' . 2. Sell yourself and your director brand Look at the decision from the
interview to be arranged.

organisation’s perspective

The specifics of each interview will often differ with 3. Ask insightful questions
circumstance. Some interviews may be informal, while

) ) . Ask for feedback
others may be more rigorous with multiple rounds and 4. Look the part
targeted questions using a series of prepared behavioural
techniques and scenarios. 5. Be mindful of your reactions to questions .

Try again

Regardless of how it may unfold, the interview is critical 6. Don’t be afraid to come to the interview
in determining the suitability and compatibility of the with new ideas

candidate to the board and the wider company, and vice
versa. It goes beyond what can be found out about you
online or through your resume. Therefore, it is important

to be personable, relatable, clear and natural.
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Aspiring and experienced directors alike should never
underestimate the power of preparation for their next
board interview. In a recent interview, Kevin A. Jurd
MAICD, former Board and CEO Succession Practice
Leader, Board and CEO Succession Practice Leader at
Spencer Stuart Australasia, shared his top tips on nailing
your interview and securing that board role.

HOW TO AVOID MAKING THE MOST
COMMON MISTAKES AT A BOARD INTERVIEW

TREAT ‘CASUAL CHATS’ AS FORMAL INTERACTIONS

A lot of candidates get caught out by the invitation

to have a ‘quick informal chat over coffee’. The reality

is, if anyone ever invites you to have coffee with the
chair of the board during the recruitment phase of

a directorship role, don’t believe it. It is code for "be
prepared". The expectations are the same, regardless of
the circumstance. Be thorough with your research and
be prepared to talk at length about the organisation, its
direction and its strategic targets.

DO YOUR HOMEWORK

You need to come to the interview as prepared as
possible. Don’t just look at the company website for
information. Look for media coverage, visit its sites if

it has physical assets, or purchase the product if it is a

retailer. Also, do your homework on issues external to the
business and affecting the sector as a whole. This shows
initiative and great strategic insight. Show interest in the
company and its work, for the company to show interest
in you.

LINK YOUR EXPERIENCES

The resounding feedback from chairs is that candidates
don’t articulate their experiences in a way that shows a
strong enough understanding of the board position. Look
for the similarities in business patterns or business models
between your experience and your target organisation. It
doesn’t necessarily matter whether you have experience
in the specific industry. The key is to find the parallels.
There are similarities in the lifecycles of all organisations.

PREPARE TWO EXAMPLES BUT STICK WITH ONE

Often, the examples used at interviews are too ‘thin’,

i.e. candidates skim over several examples, providing very
little detail on each scenario. Showcasing your experience
is absolutely critical in these types of interviews. Prepare
two examples of strategic challenges you have faced

and how you have approached or solved them, but

only use one in the interview. Remember, do not drift

into management speak and only discuss operational
tactical implementation. Think like a director - big picture,
strategy and risk.

DIRECTOR SELF-ASSESSMENT TOOL™

Designed to guide your professional development, our
Self-assessment Tool allows you to assess your current
director capabilities and skills in under 20 minutes.
Gain insights into your strengths and areas for

development to begin your tailored director journey.

Find out more
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Accepting a role as a director is a significant commitment. Each role comes with its own responsibilities,
risks and personal liabilities. No organisation or its board is immune to challenges, so it is important for

prospective directors to know what to expect.

If you have been offered a position on a board it is absolutely critical you take the time to delve deeper into
the organisation you are about to join. This differs from the preliminary research conducted at the time

of submitting your resume or attending an interview. It involves asking questions about publicly available
information and asking questions of people within the organisation and your own networks. In order to
accept, you must be satisfied with the responses.

We have compiled a list of questions (see page 17) to assist in deciding whether to accept your first
board appointment. This list is not exhaustive and should be treated as a guide.

The best selling book, Directors’ Legal Responsibilities: A Handbook for Australian Boards by Dr Pamela
Hanrahan MAICD is considered a must read for directors, corporate lawyers and academics looking to
understand their legal duties, responsibilities and rights as directors.

Available now at aicd.com.au/bookstore
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ACH No M .
more info
Organisation
Why have you asked me? O O

Is it clear to you why you have been asked to join the board? Do you offer skills, knowledge or experience currently missing from the board,
such as technical knowledge, industry knowledge, or experience in a particular geographic area?

O

O
O
O

Are you certain that you are being offered the position for the right reasons?

Research the organisation

Ensure you understand the organisation’s background and history by reading at least three annual reports and any newsletters, media releases,
etc. supplied to shareholders or the public, or on the company website.

Are you comfortable with the organisation’s standing and reputation in the
business world or community if a not-for-profit organisation?

Have you read and understood the organisation’s constitution?

Do you know who is on the management team - their qualifications, skills,
knowledge, experience and reputation?

Does the stage of growth of the organisation suit your interests and skills?

OO0 |0 OO0
OO0 |0 OO0
OO0 |0 OO0

If a not-for-profit, do you know what the chief source of funding is and how it is come by?
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Need
more info

Strategic direction

Obtain and read the organisation’s strategic and business plans. Does the organisation know where it is headed?
Are its aims achievable? Do you support its aims?

Will your skills, knowledge and experience assist in furthering the organisation’s journey?

Have there been any serious issues in recent years? Are you satisfied with how they have been handled?

Does the organisation have comprehensive risk management processes in place?

O 0|0 |0
O 0|0 |0
O 0|0 |0

The board

Are you comfortable with the level of independence of the board and the proportion of executive to non-executive directors?
(Remember: in a smaller organisation an independent board may not be as easily achieved as for larger companies.)

Do you know who the other directors are? What are their skills and experience? How they were selected?
How long have they held these positions? Have you met them?

Do you know what board committees exist and who serves on each?

O] O |]O 0O
O] O |0 0O
O] O |0 0O

Do you have the time commitment and skills that are needed?
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Need
more info

Legal matters

Do you have sufficient information on the terms of your appointment?
Will you receive a letter of appointment or job description confirming terms of appointment and the board'’s expectations of you?

Do you understand the indemnity and insurance provisions? Read the policy and understand any costs involved.

Ensure you understand the organisation’s background and history by reading at least three annual reports and any newsletters, media releases,
etc. supplied to shareholders or the public, or on the company website.

Are you willing to accept the legal exposure a board member of this organisation potentially faces?

Are you clear on the legal structure of the organisation?

Have you been fully informed of the organisation’s legal history?

Does the organisation comply with its legal requirements?

Can directors obtain independent professional advice at the company’s expense?

Can you speak to the external auditors and solicitors?

Is there a Deed of Access?

oOjoj]O0oj]O0O OO0 0 O OO0
oOjoj]O0oj]O0O O0O]O0O]O 0 O OO0
oOjoj]O0oj]O OO0 0 0O OO0

Is there a shareholding qualification or other legal requirement in the constitution to fulfil before accepting the position?
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Reporting

Do the board papers and minutes contain the information you would expect? Are they distributed in a timely manner? O O O

Are there appropriate internal controls and policies for major processes? O

Can you see the most recent management letter from the external auditor? O O

Performance

Are financial and non-financial performance indicators defined for the company, its employees and management?

What is in the current budget? How is performance tracking against the budget?

Is there evidence of financial stress in recent financial statements? O O

Your fit with the company

Are you clear on why you want this position and what you want to get out of the experience? O
(The reason should be better than ‘they asked me’ or “the money was good".)

Do you want your name associated with this organisation?

Are you comfortable with the directors and the way the organisation conducts business? O O O
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Can you add value to the board? Do you understand your limitations?

Does the chairman’s view of your skills, knowledge and experience match your view?

If you accept this position, will you be able to take on other directorships?

Can you devote sufficient time and energy to fulfil your duties and responsibilities?

Do you have any conflicts of interest?

Would you invest a significant amount of money in the organisation? If you have trouble answering this question, then ask more questions to
better judge this. If you wouldn’t invest in it, then be cautious about joining the organisation.

OO0 |0 OO0
OO0 |0 OO0
OO0 ]O0 |0 0O
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ABOUT US

The Australian Institute of Company Directors is committed to strengthening society through world-class
governance. We aim to be the independent and trusted voice of governance, building the capability of a
community of leaders for the benefit of society. Our membership includes directors and senior leaders from
business, government and the not-for-profit sectors.

DISCLAIMER

The material in this publication does not constitute legal, accounting or other professional advice.

While reasonable care has been taken in its preparation, the AICD does not make any express or implied
representations or warranties as to the completeness, reliability or accuracy of the material in this
publication. This publication should not be used or relied upon as a substitute for professional advice or as
a basis for formulating business decisions. To the extent permitted by law, the AICD excludes all liability
for any loss or damage arising out of the use of the material in the publication. Any links to third party
websites are provided for convenience only and do not represent endorsement, sponsorship or approval of
those third parties, any products and services offered by third parties, or as to the accuracy or currency of
the information included in third party websites. The opinions of those quoted do not necessarily represent
the view of the AICD. All details were accurate at the time of printing. The AICD reserves the right to make
changes without notice where necessary.

For more information please contact:

T:1300 739 119

E:
X m ﬁ JOIN OUR SOCIAL COMMUNITY
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COPYRIGHT

Copyright strictly reserved. The text, graphics and layout of this document are protected by Australian
copyright law and the comparable law of other countries. The copyright of this material is vested in the
AICD. No part of this material can be reproduced or transmitted in any form, or by any means electronic or
mechanical, including photocopying, recording or by any information storage and retrieval systems without
the written permission of the AICD.
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