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Individual Directors

• INDIVIDUAL DIRECTORS
• I1 Role

• l2 Duties

• l3 Competence

• l4 Leadership

• l5 Behaviour

• Chairman

• l61 Role

• I62 Responsibility

• I63 Style

• STAKEHOLDER
• Member

Engagement

• S11 Organisational

Role

• S12 Member/

Shareholder Role

• Reporting

• S21 Member

• S22 Markets/

Regulators

• Stakeholder

Relations

• S31 External

Stakeholders

• S32 Internal

Stakeholders

• Society & 

Community

• S41 Society

• S42 Community

• BOARD
• B1 Role

• Board/Committees

• B21 Structure

• B22 Membership

• B23 Performance

• Meetings

• B31 Information/

Papers

• B32 Deliberation

• B33 Decision

Making

• B4 Dynamics

• B5 Competencies

• B6 Legal Standards

• ORGANISATIONAL
• Governance

• O11 Compliance

• O12 Systems/Policies

• O13 Assurance

• Management Teams

• O21 Management Role

• O22 CEO Role

• Performance

• O31 Resources

• 032 Strategy

• O33 Risk

• O34 Organisational Outcomes

Company Directors Corporate Governance Framework™

Spider map

COMPANY DIRECTORS CORPORATE GOVERNANCE FRAMEWORK™




